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Hone-All Precision Ltd�s
shopfloor layout is designed to
avoid time-wasting �back and
forth� journeys for materials
and people.

Hone-All Precision Ltd recently 
relocated to a 20,000 sq. ft. factory in
Leighton Buzzard, Bedfordshire, and is
now actively pursuing accreditation to
the AS9100 quality standard to add to its
existing ISO 9001 certification. This,
according to Andrea Rodney, Director, 
is a prerequisite for exhibiting at

AeroEngineering 09 and for establishing
long-term relationships within the
aerospace industry.   

As the name suggests, Hone-All 
Precision initially specialised in honing
this being the ideal machining process to
achieve mirror finishes of 0.1 ”m Ra or 4
”in CLA before moving into gun drilling,
then into deep hole boring, and more
recently emerging as a  one stop shop for
precision machined components. This
involves related machining operations
such as turning, milling and grinding to
produce finished components up to 250
mm diameter by 3 m long. 

Extensive experience of machining 
a wide range of materials including the
more challenging alloys such as
Ferralium, Staballoy and Datalloy is 
allied to a quality controlled and efficient
production facility in which the shopfloor
layout is focused on a logical flow of 
work and the elimination of possible
bottlenecks. The intention is simply to
avoid time-wasting  back and forth
journeys for materials and people, 
says Colin Rodney, Managing Director. 

Difficult-to-machine materials 
demand special applications knowledge
and the right machines and tooling, he
adds.  When you are working with
expensive materials and have relatively
long cycle times, the last thing you want 
is a problem with a finish machining
operation such as honing or any risk of
damage or marking of the component. 
It�s not just the cost of the scrapped part:
it�s the time needed to obtain replacement
material and the difficulty of meeting the
customer s delivery date. 

Painted in the corporate colours of 
blue and white, the gleaming interior 
of the Leighton Buzzard premises reflects
Hone-All Precision�s environment-friendly
and energy-efficient approach. 

The emphasis throughout the fully
refurbished premises  an integral part 
of the commitment to lean manufacturing
is on eliminating waste and shortening
lead times while providing the best
possible working environment. 

This, combined with an ongoing 
capital investment programme, has
enabled Hone-All Precision to compete
successfully in technology-driven and
technically demanding sectors such as oil
and gas and motorsport, with the focus
now on getting the company s productivity
and quality message across to a wider
audience of aerospace OEM companies
and the tiered supply chain. 
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